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1. What are your WIG’s (Wildly Important Goals) ?   
Do you have a plan?  Are you working the plan? The nexus for success is what are the key 
things you schedule into each week to get the larger goal accomplished.  Keep a 
scoreboard of how you are doing.  Lead social workers, nurses and counselors should 
allocate the first few minutes of each meeting to check on the scoreboard and see how we 
are doing and then adjust the plan if needed.     
   

2. Please let our department know if you have any questions with crisis planning and 
crisis drills.  Some have called with certain questions and we will offer our best insight 
if you have a concern.  Remember the new plain text codes:  Lockdown, Shelter, 
Evacuate .  Be sure to review them with your staff so they are prepared in the event of a 
crisis.  The Shelter code usually if followed with more information.  For example, 
“Students and staff this is a shelter alert, we have a medical situation in the main hall.  All 
students should remain in their classrooms until further notice.”   
 

3. October is Bullying Awareness Month in North Carolina.  Please see your Social 
Workers for activities to support this.   
 

4. Gang Awareness training sessions for 6th graders will begin October 20th at Warsaw 
Middle School.   
 

5. Social Workers will meet October 30th at Kenansville Baptist (1:30) 
 

6. Please note the old policy manual will be coming down from the web in December.  If 
there is information counselors, social workers and nurses may need for reference for the 
future they should gather that information in the next few weeks.   
 

7. 504 Training by Dr. James McKethan is planned for December 10th at Duplin 
Commons for Nurses, Social Workers and Counselors. 
 

8. Canteen Vending is the Healthy Snacks vendor for Duplin County Schools.  The BOE 
approved them on October 7th to comply with the choices given to us by the USDA.  They 
should be contacting your schools shortly to begin implementing healthy vending 
solutions.  Canteen was endorsed by your School Health Advisory Committee (DAISY) 
last spring.    
 

9. School level SST Meetings for October:  100% of schools met at least 2 times last 
month. 
   

10. Congratulations to our high school volleyball teams.  East Duplin, Wallace-Rose 
Hill, North Duplin and James Kenan are all heading into the NCHSAA 
playoffs beginning this Saturday.  ED faces Dixon, WRH faces East Carteret, North 
Duplin faces  Perquimans and James Kenan faces Louisburg at 7pm on Saturday. 
 

11. Athletic Directors will meet at 12:00 pm in the BOE Conference Room on 
Thursday, October 23rd.   
 

12. Don’t forget the Duplin County Fair this weekend.  Our social workers and nurses 
have a booth and many of our high school and middle school cheerleading squads are 
performing.   
------------------------------------------------------------------------------------------------------------------------------ 
“Whether you’re on a sports team, in an office or a member of a family, if you can’t 
trust one another there’s going to be trouble.”                                          Stephen M. Covey 


